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Subgroup on Innovation
for agricultural productivity and sustainability
4t Meeting — 18 February 2016

08:30 - 09:00 Registration & welcome coffee
09:00 - 09:10 Welcome & introduction — Rob Peters, Head of Unit AGRI H.5
09:10 - 10:10 Session | “Rural Networking in 2016
Presentation by DG AGRI & discussion in groups
10:10 — 10:30 Session Il “Supporting Operational Groups”
EIP-AGRI implementation in RDPs: first elements from the 94 RDPs supporting
OGs through Measure 16 — Presentations by DG AGRI & EIP-AGRI Service Point
10:30—-11:00 Coffee break

11:00 - 13:00 Session Il “Supporting Operational Groups” (continued) — Discussion in groups

Support for Operational Groups — DG AGRI & MAs from Austria, Spain, Sweden, England

13:00 - 14:00 Lunch break
14:00 — 15:00 Session Il “EIP-AGRI Focus Groups”
State of play — EIP-AGRI Service Point & DG AGRI

Making best use of Focus Groups’ outcomes — Presentations by Portugal, Hungary

& Spain / Presentation by Mark Redman
15:00 — 15:30 Coffee break
15:30 — 16:40 Making best use of Focus Groups’ outcomes — Discussion in groups
16:40 —17:00 Wrap up / next steps

17:00 Closing
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EIP-AGRI Workshop
"Operational Groups: first experiences" (1)

* When? 20-21 April 2016
* Where? Legnaro, Veneto region, ltaly

* 1,5 days programme - mixture of presentations and
interactive discussions

* Participation by invitation only
* Participants:
v'Actors of Operational Groups

v' MAs, EIP-AGRI network supporting units, advisors,
innovation brokers, ISS
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EIP-AGRI Workshop
"Operational Groups: first experiences" (2)

Purpose of the workshop:

to bring together the first already existing Operational
Groups (OGs), potential actors in OGs and stakeholders
creating a supporting environment for OGs in order to

* exchange and learn from the first experiences;

* learn and discuss what kind of supporting environment is
most useful for Operational Groups and good practices to
create it;

 what is the role of the various actors, and

* disseminate those first experiences in the EIP-AGRI
network.
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EIP-AGRI Workshop
"Operational Groups: first experiences" (3)

Expected outcome:
v'Learning from the first experiences;

v'Identifying good practices for a supporting
environment;

v'Learning how the various actors interact and work
together;

v'Identifying needs where the EIP-AGRI network can
give support;

v'Disseminating the first experiences (video, interviews,
dedicated newsletter, further developing the Toolkit
for OGs and update brochure on OGs) I
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