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Best Practices  

• Bio-Competence Centre of Healthy Dairy Products 

(BioCC) http://www.tptak.ee/en  

• Competence Center of Food and Fermentation 

Technologies (CCFFT) http://tftak.eu  

• Baltic Deal www.balticdeal.eu  

• Baltic Manure http://balticmanure.eu  

• Diversity of support measures 

• Innovation clusters  

• Research and Development  Projects        

• Advisory services  

• Knowledge transfer and Information actions 

 

http://www.tptak.ee/en
http://tftak.eu/
http://www.balticdeal.eu/
http://balticmanure.eu/


Bottlenecks 
• Need for a “New Governance“ 

• Lack of coherence between single projects 

• OG-s need more strategic thinking 

• Entrepreneurs need more integrated solutions 

• Conflicting expectations of sector and research society 

• Need for a new management scheme in advisory services 

• Upon evaluation, it is the basic research and cited articles 

that bring excellent results - the applied science is 

therefore not motivating for researchers 

• How to evaluate innovation? 

• Involvement of young researchers is insufficient 

• Eligibility of overhead cost of the University 

 

 

 

 

 

 



National / regional innovation network 

• Estonia has an existing national rural network, which can 

also be used as a communication channel for innovation 

info 

• The network is managed by Estonian Rural Network 

Support Unit (NSU) 

• For Advisory Services, it is mandatory to involve R&D 

organisations and researchers to promote innovation 

• The representatives of R&D organisations take actively 

part in discussions with advisors and entrepreneurs 

• Estonian research organisations are somewhat involved 

in the rural network 



Estonian Rural Network Support Unit (NSU) 
Activities: 

• Collecting and disseminating the information about events 

through calendar on NRN webpage 

• Collecting and disseminating information from media 

• Publishing weekly e-newsletter 

• Informing broader public through virtual media - making and 

ordering video- and media-coverage 

• Organizing and co-organizing information days, seminars, 

thematic events and conferences for R&D stakeholders 

• Compiling, conducting and ordering questionnaires and 

studies 



Building networks 



Building innovation networks 

Activities so far: 

• Discussions in different working groups about knowledge 

transfer and information actions, advisory services and co-

operation  

• Briefing Rural Development Steering Committee about EIP 

• Effective co-operations with NSU: 

- 2 general EIP seminars in July and October in 2013 

- 5 innovation workshops between December 2013 – 

February 2014:  organic agriculture, livestock farming, dairy 

production, plant production and bio-economy 

- RD Cooperation measure info day in August 2014 
• NSU  has  

- issued 16 EIP e-newsletters 

- collected over 500 contacts in the contact list 

- monitored media 

- communicated with potential EIP OP-groups 

• NSU = Innovation/EIP Service Point on national level 



Interaction with Research 

• Has the organisation or programming of research in 

your country been influenced by the EIP? 

• Yes, we hold cooperation highly valuable, thus the EIP 

ideology has been integrated in our RDP 

• Upon Agricultural research programming, we appreciate 

the innovation and knowledge transfer  

• Do the Operational Groups have access to the 

research system in your country? 

• OG-s have good access to agricultural research systems 

and development of new research projects 



Interaction with Research 

• Are there incentives for researchers to participate in 

Operational Groups? 

• The researchers with previous experiences are more 

motivated 

• Were research organisations from your country active 

in proposals for Thematic Networks and Multi-actor 

projects in H2020?  

• There was one candidate, but not successful 

 



Interaction with Research 

• If yes: did they experience difficulties due to the 

character of such projects? 

• Not to our knowledge 

• The should be more room for the bottom-up approach 

• The information was not well communicated to member 

states 

 


