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Introduction: Evaluation Unit

• Established  in October 2016

• A new Unit of the Managing Authority of Greek RDP 

• Basically, dedicated to the evaluation of the RDP 

• Previously part of the Programming Unit



A new vision for evaluation

To  change the perspective of the evaluation:

• not only to better comply with the regulatory  requirements  but also 

• to promote the use of evaluation as a useful learning tool

Stakeholders’ 
Requirements

Regulatory 
Requirements



1st Evaluation objective: PROVING

PROVING: It must be ensured that all the appropriate:

• mechanisms

• data 

• methodologies 

• resources etc.

• ARE IN PLACE for the quantification of the output, result and impact indicators of the 
RDP



2nd Evaluation objective: IMPROVING

IMPROVING: analyse and understand 

• stakeholders’ perspectives and interactions

• assumptions of the interventions

• conditionalities of the interventions

and HOW all the components of the evaluation system finally shape the path from 
INPUTS to IMPACTS



Evaluation Logic

RESULTS (What)

WHY?

What went RIGHT 

What went WRONG

HOW

ACHIEVENTS were 
FORMED

IMPROVEMENT
(What we can 

IMROVE/CHANGE)

Assess RESULTS and IMPACTS
Answer the COMMON EVALUATION QUESTIONS

Recommendations

STAKEHOLDERS’
focused

EVALUATION

To what extent Conditionalities were 
fulfilled
To what extent Assumptions were 
accepted

How ACHIEVEMENTs were formed by the interests, 
power, behavior and interactions of STAKEHOLDERS



Governance system

IMPLEMENTATION 
BODIES, LAGS,

PAYING AGENCY

EVALUATORS

NETWORKS

- NRN

- NATIONAL NETWORK 
STRUCTURAL  FUNDS

- EUROPEAN EVALUATION HEPLDESK

MONITORING 
COMMITTEE

Evaluation 
Unit



Annual Evaluation Plan

1st semester: 

Annual 
Implementation 

Report

Horizontal: 

Data Collection & next 
Programming Period

2nd semester: 
dissemination, 

capacity building &

thematic evaluations



Evaluation Activities

AIR 2017 and 2019 requirements

• ch. 7 of Annual Implementation Report (external “umbrella” evaluator)

• external thematic evaluations (not compulsory) for 

• WATER

• SOIL

• FBI

• HNV

Ex post

On-going evaluations

• CLLD/LEADER (guidelines for EP of CLLD/LEADER)

• AECM (e.g. COMFUZIO) – not compulsory

Ex-ante evaluation of CAP SP (external evaluator with global experience)



CLLD/LEADER evaluation

• Guideline for the Evaluation Plan of CLLD/LEADER (published in the NRN site) 

• Bilateral online meetings with the most advanced LAGs

• 1-2 meetings/year with all LAGs (50 LAGs) and their evaluators

https://ead.gr/%ce%b1%ce%be%ce%b9%ce%bf%ce%bb%cf%8c%ce%b3%ce%b7%cf%83%ce%b7-leader-%cf%83%ce%b5-%cf%84%ce%bf%cf%80%ce%b9%ce%ba%cf%8c-%ce%b5%cf%80%ce%af%cf%80%ce%b5%ce%b4%ce%bf-%cf%83%cf%87%ce%ad%ce%b4%ce%b9%ce%bf/


CLLD/LEADER 
evaluation

Networking Platform 
social.agrotikianaptixi.gr 

• like a social group, 

• for the networking and 
evaluation capacity building 

of 50 LAGs

• collects all the evaluation work of 
every LAG



Data collection
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IT systems
Explanatory boxes 

explaining indicators’ data

Guidelines
For “difficult” measures 

e.g forest measures



Dissemination 
of the results

• NRN site (upload every study, meeting, guideline)

• Meetings 

• Monitoring Committee of RDP

• European Evaluation Helpdesk (e.g. Good Practice 
Workshop: Water study evaluation)



Lessons 
learned 

• Establishment of separate Evaluation Unit
• Dedicated to evaluation
• Top priority

• Evaluation culture 

• Multiannual & Annual evaluation planning
• 1st semester: priority to the preparation of AIR
• 2nd semester: capacity building, thematic evaluations

• Ensure that everyone is on-board
• Description of output and result indicators in the call for 

applications of each intervention

• One “umbrella” evaluator and many thematic 
evaluators
• Umbrella evaluator: big picture
• Thematic evaluators: more scientific aspects (water, soil, 

biodiversity)



Lessons 
learned 

• Useful Evaluations (focus on learning)
• Interests of the Member State

• Interests of stakeholders by measure

• Design and implementation of measures (e.g., 
CLLD/LEADER, AECM)

• Design of the measure

• Selection criteria

• Beneficiaries' opinion

• Added value (mostly for CLLD/LEADER)

• Less summative but more formative and 
developmental evaluations
• Less summative: not only at the end and not only 

assessing final results and impacts 

• More Formative: during the implementation, focus on 
process and learning, provide feedback to improve, 
“playing small ball” and not to “hit a Grand Slam”

• Developmental: to support social innovation and 
endorse complexity (e.g. CLLD/LEADER evaluation: Social 
Return of Investments and Most Significant Change)



Thank you!


