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Legal basis and framework
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Networking tasks
According to the German National Strategy

E:) The national network (support unit) adds significant contribution to:

B Improving transparancy of funding policy

B developping rural areas according to the goals
and the future needs.

NRN activities
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Mission statement

How to work ?

from.... | > ....to

« equal treatment of actors * representation of interests
« working on themes  with political back-up

* leading by example « kick off of negotiation

» tools and working schedule processes

flexible according to  working schedule based
customers demands approach
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Formal structure of the network - the beginning
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Toolbox for integrated approaches in Axis 1 to 3

How to inteqgrate it in the EAFRD and who can do it?

 LEADER is often playing an unimportant role for those without
LEADER experiences but in charge of the EAFRD program
coordination (only 5 % of the budget covered).

* Former experienced coordinators of LEADER+ without important
roles in this funding period (e.g. ministry meetings) and less
influence in the working program or RDP.

« Managers of LAGs experienced in using the toolbox are often not
feeling confident and accepted concerning the other Axis and
,ready to use measures e.g. AEM.

,ready to use measures® are only with few scope for design
therefore not interesting for voluntaries in LAG structures.

Difficult for SME’s (e.g. farmer) to get funding, cofinancing by
communities is difficult — what can this approach offer?

dvs ¥®
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How to bring the systems together?

- Establishing a permanent forum for those responsible for
the RDPs (Leader) and approval authorities for the
exchange of new approaches, even those covering all axis

- Establishing a steady forum for federal state rural
networks and LAG networks

A new logic in the game - communicate the integrated
approach and corresponding projects to approval and
paying authorities
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LEADER network approach - developing the tool box

LAG development pnase

networking activities:aims

Phase 1
Consolidation of LAG
Introduction in networking

» To reduce the initial phase for
LAGs

g

\/

Phase 2

Development of the organisational
structure of the groups

» Professionalization of
LAG Management, working
groups and communication

e

—
Phase 3

Project implementation -
management - marketing

™
~”

Phase 4

Questions of the prospective
organisational structure and
spin-off of the LAGs

 Distribution of successful
approaches and structures

- strengthening possibilities of
cooperation and participation
in the network

 Information und transparency
in the framework of activities
for regional development

=

- Early focusing on continuation
of the work without fundings
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Germany is creative — 14 ways and new ideas
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,BIg" issues

b identification of integrating topics

» Diversification

» Infrastructure

» Connecting urban and rural areas

» Demografic change

» Nature and environmental protection

» Financial Ressources

Selection of topicsifor annual woerk program!
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Where are new ideas and committees for exchange?

Some examples

e Improvement of the market structures and LAGs as
funding agents in integrated approches (Hesse)

o Establishment of Integrated Advisory Services for
farmers (Rhineland-Palatinate)

e Local AEM as Part of development programs
(Lower Saxony)

e Marketing of local products as a bridge between
urban and rural areas (Berlin, Brandenburg)

» dvs
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Tackling the differences

12

Measures ,ready to
(e.g. AEM 2. axis)

use”

e clear defined rules for

implementation

* kind of incentive bonus

« Approval authorities

standardized procedure

Wik W

What is important?

et ¥©

Measures delegating a task
(e.g. axis 3)

- often low details for
implementation,

* creative work by the beneficiary
IS necessary (projects)

A wider scope for Approval
Authorities

fyst?

How to interact?




% Bundesanstalt fiir
Landwirtschaft und Erndhrung

Measures behind topics — « ready to use » or integrated?

« e.g. measures relevant for climate (mitigation / adaption)
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...Where to start?

Profile of the measures: m
m MaBnahme 311
- amount of budget? BE " amness
MaBnahme 321
« simple and standard? Rric
MaBnahme 331
* more complex, variable and/or innovative? " s
» developed with partners in an integrated approach?
How to step in and what is our added value?
 Are others active and successful in the field?
* On which level do they work?
« Can we use already existing structures?
» Do we have personal relations to important actors?
(you have to like your target group ;))
dvs* S
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First steps towards transparency

Target group: potential benificiaries and intarested public

Description of measures:
 content

* specifities

* contact

 approval authorities

* hame
federal state / national
mission statement
tasks / goals

part of / membership

15
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ntegrated approacl9

axis1  axis2  axis 3 +4
tonnecting measures

«dominated by

agricultural actors
*1/3 of measures are

,ready to use” /
*1/3 of measures are

complex but according

to a clear legal

framework
1/3 delegating a task

* relatively small _ _ *integrated approaches
group of actors *inhomogene field with ILE or LEADER:
from agriculture of actors, many often forced to handle
to nature B the whole process on
preservation .delegating a local level

* many measures task (e.g. different approval
,ready to use*® authorities)

dvs ® e
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Development of measures: Connecting people

BMU, DVS

Ta r g et g r o u p : d e c i s i o n m a k e r s Arbeitskreis ELER und Naturschutz national _ |wechselnd ;0 r;'erm");“mkene nZ;s

ELER, Weiterentwicklung
der Landerprogramme

BMELV

~ Referente Bund und Landern fii tional ] Thematischi
* Measures on the Lander level il el el o
8 . Produktionsverfahren Schnittstelle Programm-
d Umset b
® Who IS In Charge? Beirat Arbeitsgruppe Honorierung national l;’r:ojekrtnbseeglzelijtr;?lijz = BMBF
&kologischer Lei

Unterstiitzung

1 Arb task isd ILEadLEADER- International hselnd  [Diskussion aktuell BMELV, DVS
Do the actors communicate? TS e e e

Weiterentwicklung der

Fachausschuss "Unternehmensfithrung |national wechselnd | Diskussion Belange
u. Mérkte" des VLK Landwirtschaftskammerun

i n Stal | ed ? d eqtsprechender

Are committees for exchange already : . Linieprganne

Getting into the discussion
777?77 ==,
rogramming Development Implementation

(e.g. obstacles (e.g. research, practical experiences,
and good practice) evaluation) positions and good

Events and media
« Analysis of results & * thinking about options
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Rural development -

social funds
(ESF)

LEADER

Wettbewerbsfahigkeit
von Land- und
Forstwirtschaft

Landliche

Entwicklungspolitik

2007 - 2013

Umweltschutz und
Landschaftspflege
durch nachhaltiges
Landmanagement

landmana-

human

. investments
capital

~
— —
-

Natura 2000
agro-

environment

reforestation

gement
of less

favoured
areas

Pl
\ // ——’
— —

-~ /,_:——‘

rural economy
infrastructure
basic services

more than EAFRD?

regional develp.
(ERDF)

Connectiom
of urban and
rural areas

-
—-—
—
-

Integr'\fed approaches

Using ESF / ERDF as additonal challenge
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Who is joining the network and what do those need?
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Thank you for your attention!

@ Jan Swoboda
German National Rural Network

g in der Bundesanstalt far Landwirtschaft und Ernéhrung

S? E-Mail: jan.swoboda@ble.de
Phone: +49-228-6845-3956
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