


Functions

• Creation in May 1962

• 13 Country Members

• 4 Mediterranean Agronomic Institutes 

• Bari, Chania, Montpellier and Zaragoza

• 1 General Secretariat in Paris

Mission

• Providing supplementary education
• Developing a spirit of international 

cooperation.
A Mediterranean Will 3 Main Missions 4 Main Topics

• 200 Officials

• 400 Students in 
Master

• 1000 Professionals 
in Specialized 
Courses

• Education & 
Training

• Research

• Cooperation and 
Policy Dialogue

• Agriculture

• Food Security / 
Safety

• Rural Areas

• Sustainable 
Development

CIHEAM: Origins, Mission, Members



• Rural societies and territories

• Public policies

• Rural development

• Chains and actor’s strategies

• Water resources management

• Protection of fruit crops

• Organic agriculture

• Sustainable development

• Food quality

• Horticultural genetics and 

biotechnology

• Sustainable agriculture

• Environmental management

• Business economics and management

• Plant and animal production

• Integrated rural approach

• Product markets and marketing

• Fisheries and aquaculture

IAM-Bari, Italy

IAM-Chania, Greece

IAM-Montpellier, France

IAM-Zaragoza, Spain

FOUR MEDITERRANEAN 
AGRONOMIC 
INSTITUTES 
Training areas and research 

fields





CIHEAM - MAIBari 

THE ESTABLISHMENT of CIHEAM – MAIBari 

The Mediterranean Agronomic Institute of Bari (MAI-
Bari) was established by CIHEAM in 1962 as its Italian
operating facility, and it enjoys the privileges of extra-
territoriality attributed to international organisations
by the Republic of Italy.

General objectives

Enhancing human resources 

Deepening, widening and spreading 
scientific and technological 
knowledge 

Disseminating the culture of 
international co-operation 



CIHEAM

HOW THESE GENERAL OBJECTIVES ARE 
ACHIEVED?

Trough an INTEGRATED APPROACH to EDUCATION, 
RESEARCH and INTERNATIONAL COOPERATION, in our 
fields of activity: Mediterranean agriculture, food and 

sustainable rural development.

Applied Research

International Cooperation 

Education

THE INTEGRATED APPROACH



“The LEADER + instrument for the cooperation 

with the Mediterranean basin: Apulia Region 

experience”

Byblos 13th april 2007



132 Italian LAGs 

(Local Action Groups)



9 Italian LAGs 

(Local Action Groups)



Apulia Leader + Programme

The LEADER MED project

is connected to the

Apulia LEADER + 

AXIS II TRANS-NATIONAL COOPERATION

Legal reference 

Article 20, paragraph  1 of 

EC Reg. 1260/99

Communication to Member States 2000/C 139/05

of 18 May 2000

APULIA REGION LEADER + 2000-2006



Leader + Apulia programme

AXIS II TRANS-NATIONAL COOPERATION

The LEADER MED project

• It is important to seek the synergies between
the EU and the MTCs, the complementarity, the
mutual advantages, the typicalness of
Mediterranean products that could find a
common enhancement on global markets.

• Italy, and Apulia region, for its geographical
position, history and culture, can play a crucial
role in relaunching the Euro-Mediterranean
policy.



Cooperazione t ra Ter r it or i: 

Program m a LEADER Plus – proget t o LEADERMED

Turchia

Lebanon

Siria

Malta

Apulian LAGs

DIALOGUE BETWEEN TERRITORIES 

http://www.ersdac.or.jp/todayData/01.4-malta/Malta.jpg
http://www.ersdac.or.jp/todayData/01.4-malta/Malta.jpg


The local partnership



The services offered







THE PORT MUSEUM OF TRICASE
From an idea of “rebirth” of a small harbor

to a model for the development of Mediterranean coastal communities



TRICASE



Tricase Porto is a neighborhood of 
about 300 residents of the town of 
Tricase in the province of Lecce.
It is located in Puglia, on the lower 
Adriatic coast of the Salento 
peninsula, 9 km from
S. Maria di Leuca (Finis Terrae).



The Port of Tricase



https://www.google.it/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjT9L_1oo3bAhVO2aQKHX8TBuMQjRx6BAgBEAU&url=https%3A%2F%2Fwww.sea-seek.com%2FPorto-turistico-di-Lavagna&psig=AOvVaw1qwF1qLHbSerNHBr20bGpi&ust=1526664551281952
https://www.google.it/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjT9L_1oo3bAhVO2aQKHX8TBuMQjRx6BAgBEAU&url=https%3A%2F%2Fwww.sea-seek.com%2FPorto-turistico-di-Lavagna&psig=AOvVaw1qwF1qLHbSerNHBr20bGpi&ust=1526664551281952


MAIN PROBLEMS

- No idea of development and, therefore, no prospect
- Total abandonment status
- Total loss of identity
- Population to the constant “search for the hope” of the 
"fixed place"
- Fishing sector in crisis
- Aging generation without generational replacement
- Lack of services
- Etc.



• PORTO TURISTICO?

or

• PORTO MUSEUO?



A look at the present:
Tricase Porto in the territorial context

S. Maria di Leuca



A look at the past:
our ORIGIN and our GREATEST VALUE



THE PORT OF TRICASE
An integrated system of 
history and stories, sea and 
land, women and men
INVESTING IN CULTURE AND 
NATURE FOR THE FUTURE



Comune di GiovinazzoComune di TricaseRegione Puglia
Dipartimento delle Risorse Agroalimentari

Area Politiche per lo Sviluppo Rurale 
Servizio Caccia e Pesca

Comune di Corfù Associazione 
di Pescatori di Petritis

(Corfù)

UN RACCONTO . . . .
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Metodo: Mappa di comunità
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Il progetto di porto museo

Dalle linee guida comuni

PROGETTO 
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Progetto Porto museo di Tricase
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Scuola di antica marineria



Comune di GiovinazzoComune di TricaseRegione Puglia
Dipartimento delle Risorse Agroalimentari

Area Politiche per lo Sviluppo Rurale 
Servizio Caccia e Pesca

Comune di Corfù Associazione 
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1.Recuperare gli spazi storici dei porti rendendoli fruibili al 

pubblico, farli rivivere, rigenerarli ed allestirli, attingendo 

dal recente passato
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2. Creazione di una bibliomediateca condivisa sulla cultura 

del mare. 
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3. Laboratori del gusto. per imparare a preparare o 

semplicemente degustare prodotti e ricette tradizionali. 





Comune di GiovinazzoComune di TricaseRegione Puglia
Dipartimento delle Risorse Agroalimentari

Area Politiche per lo Sviluppo Rurale 
Servizio Caccia e Pesca

Comune di Corfù Associazione 
di Pescatori di Petritis

(Corfù)

4.Creazione di una rete di 

laboratori del mare “Case 

del Mare”. Saranno centri 

di servizi qualificati per la 

conoscenza delle risorse 

della costa e del mare, 

per l'ospitalità dei turisti 

(albergo diffuso)
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Comune di GiovinazzoComune di TricaseRegione Puglia
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www.portmuseum.org

UN RACCONTO . . . Che non finisce.



The Port of Tricase TODAY



2007 –2017



Comune di GiovinazzoComune di TricaseRegione Puglia
Dipartimento delle Risorse Agroalimentari

Area Politiche per lo Sviluppo Rurale 
Servizio Caccia e Pesca

Comune di Corfù Associazione 
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Progetto giovani 

ministero della 

cultura “Un veliero 

carico di



Programma 
MIBACT



MEDITERRANEAN OUTPOST FOR THE DEVELOPMENT OF COASTAL TERRITORIES AND BIODIVERSITY PROTECTION

Interreg Italia 
Grecia 20017-

2013
BIG project



WEBPORT
THE VIRTUAL PORT OF THE MEDITERRANEAN

AICS 
Cooperazione 
allo sviluppo





(THE MOMS OF THE VILLAGE – SPREAD RESTAURANT)



Today, the Port Museum of Tricase has:

• 7 restaurants (5 open all year)

• 4 cafés / snack bars

• 1 lounge bar

• 1 nautical yard

• 1 diving school

• 2 sailing schools

• 3 boats for fishing-tourism

• 1 itti-tourism

• 1 young (under 45) community

of fishermen

• 1 authorized place for landing

of fish caught

• 7 depots for fishermen's 
equipment

• 5 bed and breakfasts

• 1 hotel

• 4 cultural associations

• 1 sports association

• 1 cultural center

• 1 boat museum

• 1 yard of taste

• 1 library

• 1 marine biology lab

• 1 international center

• ITS OWN IDENTITY

• A FUTURE



www.portomuseotricase.org

Follow us on Facebook:

@portomuseotricase
@associazionemagnagreciamare
@AvampostoMARE
@unvelierocaricodi

Damiano Petruzzella

Petruzzella @iamb.it


