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”It’s a long
long road...
From which
there is no
return.”



Joutsenten Reitti LAG

www.joutsentenreitti.fi – Petri Rinne

Local Action Group of Huittinen, 
Hämeenkyrö, Punkalaidun and 
Sastamala municipalities
for rural development

One of the 55 Finnish local action 
groups (LAG) in the countryside

50 000 inhabitants, 2 500 km2

17% primary production, 
27% industry, 52% services

The River Kokemäenjoki: 
”Culture Valley” & Way abroad
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1. Good partnership
creation takes time!
- Studies show the main obstacle why
not go transnational is a lack of good
transnational partners
- Partner-related problems are the main 
reason for transnational projects to fail
- Leave enough time for good
partnership creation
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2. Different administrative
procedures take time…
- Case LEADER+ project Transnet:

August 2002 Partner search by
e-mail

21.11.2002 Get together in Cork
6.3.2003 Finalising the project

plan, Finland - feasi-
bility study begins

19.7.2003 SC meeting, France -
letters of intent, new 
partners accepted

7.11.2003 LAG Board approval
20.11.2003 Micro-enterprise

seminar planning, NL
June 2004 Ministry approval
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3. …so implementation
must be quick and well
defined!
- Partnership agreement is the key
document, the project plan offers the 
background data
- Define tasks, roles, deadlines, money: 
eg. ”joint costs” vs. ”individual costs”
- Transnational Leader project is 
actually a consortium of individual
Leader projects
- Who participate in SC work?
- Transnet partnership agreement can
be found through Google by typing
”Transnet Leader project”
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4. Ensure fluent
communication!
- Main partner should recognise the info 
channel role from start until the end
- The SC meetings are rare – take the 
most out of them!
- Respect the agreed deadlines and 
division of tasks
- The SC should have the authority not
only to accept but also disqualify
partners along the way



5. ELARD: 
Respect LAG
autonomity!
- In many Member States
LAGs must first get Ministry / 
National Rural Network 
approval (IE, ES)
- Avoid confusing LAGs with
continuously changing rules
(NMS) 
- National co-financing should
not be made an extra
problem (FR)
- Mainstreaming: Leader 
baby lost in soapy water? (IT)
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6. Document the 
results
- Someone always learns
something!
- When the right people meet
in the right moment, the 
results can be surprising!
- Many results and impacts
become visible only after
some time
- Documenting the results
helps to argument for the 
next transnational project!

www.joutsentenreitti.fi – Petri Rinne



Conclusion:
1. Transnational cooperation 

offers a LEADER 
viewpoint that must not be
lost

2. K.I.S.S Principle

Keep
It
Simple
Stupid

THANKS FOR YOUR 
ATTENTION! For more try
Google: ”Leader 
Dissemination Guide 
Book”


