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Why a Good Practice Workshop? ;it‘&%‘?:ﬁé‘eiveﬁ15‘55122?““““

» Exchange experiences on SWOT analysis and
needs assessment

= Develop understanding on common issues raised by
the ex ante evaluation

» |dentify lessons learnt for the improvement of the
SWOT analysis, needs assessment and intervention
logic before finalising the RDP
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Day 1: 13:00 - 18:00

Welcome
= Requirements & expectations? DG Agriculture
= Key note: Evaluator’s view
» Case studies: Practitioners from CZ, HU, DE, FI)
» Reflection round: What are the challenges (and possible solutions)?

Day 2: 9:00 - 13:00

Introduction
= Open Space: Preparing solutions
= Presentation of results
= Conclusions
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Thankyou for your attention!

Evaluation Helpdesk
Chaussée Saint-Pierre 260
B-1040 Brussels

Tel. +32 2 736 18 90

E-mail info@ruralevaluation.eu



