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Milk Milk availabilityavailability and final and final usesuses in in ItalyItaly ((.000.000 t) t) 

Fonte: Osservatorio Latte - ISMEA

ProductionProduction 12.50012.500 88%88%

ImportImport 1.8001.800 12%12%

Total Total availabilityavailability 14.40014.400 100%100%

DestinationsDestinations::

PDO PDO cheesecheese 5.3805.380 37%37%

Other Other cheesecheese 4.8504.850 34%34%

FreshFresh and UHT milkand UHT milk 2.8002.800 20%20%

OtherOther productsproducts 430430 3%3%

Self Self consumptconsumpt./direct ./direct salessales 900900 6%6%



Source: Osservatorio Latte - ISMEA
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PDO'PDO's s sharesshares on the on the wholewhole cheesecheese productionproduction

Fonte: Osservatorio Latte - ISMEA

Production Production 
((tonnestonnes)) %  production %  production  % milk% milk

Grana PadanoGrana Padano 159,621159,621 14.114.1 22.922.9

ParmigianoParmigiano‐‐ReggianoReggiano 118,979118,979 10.510.5 16.916.9

GorgonzolaGorgonzola 48,48148,481 4.34.3 3.93.9

Mozzarella CampanaMozzarella Campana 29,59029,590 2.62.6 1.31.3

Pecorino RomanoPecorino Romano 23,85523,855 2.12.1 1.41.4

AsiagoAsiago 23,61623,616 2.12.1 2.02.0

Provolone Provolone ValpadanoValpadano 12,74512,745 1.11.1 1.21.2

TaleggioTaleggio 9,1969,196 0.80.8 0.70.7

Other PDO Other PDO cheesecheese 27,50527,505 2.42.4 2.32.3

TOTAL PDOTOTAL PDO 453,588453,588 40.040.0 52.652.6

Other Other cheesecheese 680,600680,600 60.060.0 47.447.4



SharesShares on the on the wholewhole PDO PDO cheesecheese productionproduction

Source: Osservatorio Latte - ISMEA

Production Production 
((tonnestonnes)) %  production %  production  % milk% milk

Grana PadanoGrana Padano 159,621159,621 35.235.2 43.543.5

ParmigianoParmigiano‐‐ReggianoReggiano 118,979118,979 26.226.2 32.132.1

GorgonzolaGorgonzola 48,48148,481 10.710.7 7.47.4

Mozzarella CampanaMozzarella Campana 29,59029,590 6.56.5 2.62.6

Pecorino RomanoPecorino Romano 23,85523,855 5.35.3 2.72.7

AsiagoAsiago 23,61623,616 5.25.2 3.93.9

Provolone Provolone ValpadanoValpadano 12,74512,745 2.82.8 2.32.3

TaleggioTaleggio 9,1969,196 2.02.0 1.31.3

Other PDO Other PDO cheesecheese 27,50527,505 6.16.1 4.34.3

TOTAL PDOTOTAL PDO 453,588453,588 100.0100.0 100.0100.0



Source: GfK/IHA
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PDO cheese: value shares (wholesale market)

Source: ISMEA33%
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ParmigianoParmigiano--Reggiano Reggiano supplysupply chainchain

102.000 tonns (89%)
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by 
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produced by:
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Production Production sharesshares per per typetype of business managementof business management



AverageAverage sizesize per per typetype of business managementof business management



ProductProduct specificationspecification of of 
ParmigianoParmigiano--Reggiano Reggiano cheesecheese

•• Milk Milk onlyonly fromfrom a a delimiteddelimited area area 

•• FeedFeed regime of regime of cattlecattle doesdoes notnot allowallow use of use of silagesilage

•• At At leastleast 70% of 70% of roughageroughage shouldshould come come fromfrom
delimiteddelimited areaarea

•• LimitedLimited list of list of concentratesconcentrates can can bebe usedused

•• Milk Milk cannotcannot bebe cooledcooled belowbelow 18° C18° C

•• OnlyOnly rawraw milk can milk can bebe usedused for processing to for processing to cheesecheese

•• Milk Milk isis collectedcollected twicetwice a daya day
•• CheeseCheese is is beingbeing producedproduced 365 365 daysdays a a yearyear



ProfitabilityProfitability 20082008
PR milk

Industrial 
milk

Number of dairy cows 117 95
Milk production per cow 7.168 8.666
Labour productivity(kg milk/hour) 85 115

Concentrates 15,26 13,36 12,5
Roughage 0,87 1,49 -71,3
Other variable costs 11,31 14,37 -27,1
Labour 14,05 8,09 42,4
Capital costs 16,47 14,65 11,1
Meat receipts and PAC premium 6,03 8,97 -48,8
Net production costs 51,93 42,99 17,2

Remuneration of labour (€/hour) 2,23 9,23



Market Market relationshipsrelationships in in supplysupply chainchain
of of ParmesanParmesan cheesecheese
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Superettes 
4.926 t 
(5%)

Discount
3.935 t 
(3%)

Availabilty
Parmigiano-Reggiano

(marchiato 2006)
113.993 t 

Multiple retailing
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56.715 t (50%)
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14.641 t
(13%)

Ho.Re.Ca.
6.551t (6%)

FoodIndustry
3.336 t (3%)
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26.367 t
(22%)

Hyper +Super 
47.854 t 
(42%)

Direct
sales

6.384 t (6%)

Source: CRPA



DomesticDomestic demanddemand
((JanJan--OctOct 20082008--2009)2009)

2009 2008 Var
PARMIGIANO-REGGIANO 47.169 46.830 0,7%

AREA NORD OVEST 14.910 14.775 0,9%
AREA NORD EST 9.099 9.255 -1,7%
AREA CENTRO 12.521 12.085 3,6%
AREA SUD + ISOLE 10.639 10.715 -0,7%

IPER+SUPER 32.603 31.545 3,4%
SELF SERVICE 2.755 3.157 -12,7%
DISCOUNT 2.541 2.583 -1,6%
NEGOZI TRAD-SPEC 5.779 5.936 -2,6%
AMBULANTE + ALTRI 3.491 3.609 -3,3%

Source: IHA / GfK



Export of Export of ParmesanParmesan and Grana Padano and Grana Padano cheesecheese --20082008

61,661,638,438,4Quota %Quota %
58.48958.48936.01336.01322.47622.476TotaleTotale mondomondo
4.7074.7073.7173.717990990AltriAltri paesipaesi
1.1491.149516516633633GiapponeGiappone
2.7952.7951.7031.7031.0921.092CanadaCanada

10.37910.3795.1345.1345.2455.245StatiStati UnitiUniti
5.5445.5444.9224.922622622SvizzeraSvizzera

33.91533.91520.02220.02213.89313.893UnioneUnione EuropeaEuropea
10.76510.7657.8157.8152.9502.950AltriAltri paesipaesi UEUE
2.2632.2631.9711.971292292SpagnaSpagna
4.5744.5741.4971.4973.0773.077RegnoRegno UnitoUnito

11.55811.5586.7496.7494.8094.809GermaniaGermania
4.7554.7551.9901.9902.7652.765FranciaFrancia

TotaleTotale
GranaGrana
PadanoPadano

ParmigianoParmigiano--
ReggianoReggiano

Source: CRPA on individual company data and ISTAT



EvolutionEvolution of of stocksstocks
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Price Price developmentdevelopment of PR of PR cheesecheese
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Discount Discount policypolicy of multiple of multiple retailersretailers
on on ParmesanParmesan cheesecheese

•• AsAs a high a high qualityquality and mass and mass consumptionconsumption
productproduct discountsdiscounts on on ParmesanParmesan cheesecheese
increaseincrease overalloverall retailersretailers shopsshops significantlysignificantly

•• DiscountsDiscounts on on ParmesanParmesan cheesecheese arrivesarrives at over at over 
50% of total 50% of total salessales in multiple in multiple retailersretailers shopsshops

•• DiscountsDiscounts occuroccur at regular at regular frequencyfrequency
•• ConsumersConsumers getget acquaintedacquainted with with discountsdiscounts and and 

adjustadjust theirtheir purchasepurchase behaviourbehaviour accordinglyaccordingly



PurchasingPurchasing groupsgroups of the multiple of the multiple retailerretailer chainschains
(% of (% of salessales in in modernmodern retailretail))

Centrale Conad 
(Conad, Interdis, 

Standa)
19%ESD Italia (Esselunga, 

Selex, Agorà)
15%

Auchan (Auchan, Crai, 
Pam, Bennet)

14%

Carrefour (Carrefour, 
Finiper)

10%

Sisa
6%

C3
3%

Lidl
2% Altri

10%
Centrale Italiana (Coop 
Italia; Despar; Sigma, 

Gigante)
21%

Source: ISMEA



Market Market concentrationconcentration in multiple in multiple retailingretailing sectorsector

Top four: 41%

Source: ISMEA



Source:  GfK/IHA, CFP-R, CCIAA Parma

WholesaleWholesale and and retailretail pricesprices (€/kg)(€/kg)



Source:  GfK/IHA, CFP-R, CCIAA Parma

RetailersRetailers and and ripenersripeners grossgross marginsmargins (€/kg)(€/kg)



RetailersRetailers and and ripenersripeners grossgross marginsmargins

63,5%63,5%48,3%48,3%

5,175,174,434,43

Retailer gross marginRetailer gross margin

9,0%9,0%12,4%12,4%

0,680,681,011,01

Wholesaler gross marginWholesaler gross margin

13,3213,3213,5913,59Retail priceRetail price

8,158,159,169,16Wholesale price (PWholesale price (P‐‐R 24 months)R 24 months)

7,477,478,158,15PP‐‐R 12 monthsR 12 months

20062006‐‐2009200920022002‐‐20052005



Effect of retailers price discounts on PR quality
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Effect of retailers price discount on consumers’
willingness to pay
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Market Market relationshipsrelationships in in supplysupply chainchain
of of ParmesanParmesan cheesecheese

Cheese  Cheese  Cheese
  Cheese    dairy   dairy   dairy
   plant
  with 12 m
 maturing

 Wholesaler/maturing
24 m

  Multiple retailer      Export market
high transaction costs

high transaction costs

low transaction costs

  Farm   Farm   Farm   Farm   Farm   Farm



Market price of domestic and export market
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Future strategiesFuture strategies

•• FurtherFurther enhancementenhancement of of exportsexports salessales byby loweringlowering
transactiontransaction costscosts –– financialfinancial contributioncontribution of of 
ConsortiumConsortium toto individualindividual company export company export 
programmesprogrammes

•• PackingPacking of PR of PR cheesecheese withinwithin the the delimiteddelimited area area ––
changechange in in productproduct specificationspecification

•• StrengtheningStrengthening of market of market segmentationsegmentation -- useuse of of 
qualityquality labelslabels of of ConsortiumConsortium fromfrom voluntaryvoluntary toto
obligatoryobligatory ((reductionreduction of of informationinformation asymmetryasymmetry))

•• PoliticalPolitical pressurepressure togethertogether with other with other PDOsPDOs in the EU in the EU 
to to obtainobtain possibilitypossibility of production control of production control 



ThankThank youyou for for youryour attentionattention
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