Animation Lab Agenda

DAY 1 - Monday 4% July 2022

8h30 — 9h00 — Breakfast (Only for Alt Urgell group)

Morring
TIME ACTIVITY DESCRIPTION
9h00 —9h30 Participants Visit of places, hostel organization,
Welcoming documents for registration...
9h30 - 10h15 FromEUtoYOU, Animation Lab Agenda

Project activities,
Animation Lab
Agenda

Post-it activities

10h15 -11h15

Ice breaking
activities

Let’s better know the other participants

11h15-11h30

Coffee Break

11h30 - 13h00

EU fundings and
opportunities

Eu fundings, a general overview and a
pointing on EU findings in rural areas

Lunch break 13h — 14h30

Afternoon

TIME

ACTIVITY

DESCRIPTION

14h30-15h15

Intervention online of Peter
Toth (European Network for
Rural Development)

30 minutes of presentation +
qguestions

15h15- 16h00

LAGs creation and action

What is a LAG, why LAGs where
created, LEADER, CLLD

16h00 — 16h15

Coffee Break

16h15-17h00

Starting the process —
What is a Local Development
Strategy ?

The steps needed to develop a
LDS. Rural Networks (proposals,
toolkit, support, the
interpretations of the different
managing authorities,
declinations in the member
states)

Dinner in Torre Pellice (Al Vecchio Piemonte at 8:00 p.m)

DAY 2 - Tuesday 5t July 2022

8h30 — 9h00 — Breakfast

Morring
TIME ACTIVITY DESCRIPTION
9h00 —9h15 Warm up activities | Muscular Wake up
9h15-11h00 EU opportunities A walk nearby GALEVV premises to discover
in rural areas. some of the projects (material and immaterial)
What was realised in the area thanks to EU funding
financed in the
area?
11h00 — Context analysis How it works? Who are the stakeholders?
13h00

Lunch break 13h — 14h30

Afternoon
TIME ACTIVITY DESCRIPTION
14h30 Stakeholders Discussion between different stakeholders around
—16h30 Game a common issue -> which animation? What

conflicts and how to manage them?

Dinner in Villa Olanda at 7:30 p.m




DAY 4 - Thursday 7t July 2022

DAY 3 — Wednesday 6" July 2022 8h30 — 9h00 — Breakfast
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! Morring
Departure at 8:00 a.m to visit a beneficiary enterprises :
. . ! TIME ACTIVITY _ DESCRIPTION
=> appointment 7:45 a.m at the parking ! 9h00 - 9h15 Warm up activities
I 9h15 —10h45 Group activity - Preparation of the joint animation workshop
Breakfast at BAR Bottega La Fleccia in Inverso Pinasca at 8:30 a.m !
|
|
Mornin, : 10h45-11h Coffee Break
g | 11h00-12h45 Group activity - Preparation of the joint animation workshop
TIME ACTIVITY DESCRIPTION i
10h00 — Walk in the Discovery of the village, observation of the :
10h30 village Usseaux | different elements, activities and !
infrastructures... i
10h30 - Territorial Follow-up of the stakeholder game : Lunch break 12h45 - 14h
12h30 Animation in }
Usseaux — How => How to make an animation lab and | = Moving to Casa Unionista (Torre Pellice)
it works. organise a participatory decision- i
making session? ! /4/29’”00”
Definition of an issue and a solution : TIME ACTIVITY ‘ DESCRIPTION
i 14h00- Preparation
: 15h00
! . . . . ’
Lunch break 12h30 — 14h (La Placette) : 15h00 Joint Animation Workshop with 20 It’s your turn!
: -17h00 stakeholders
|
|
|
, : : ———
Afternoon | Dinner Villa Olanda / Aperitif 7:30 p.m
| o ,.——,——,————————————
TIME ACTIVITY DESCRIPTION i
14h30 - Visit of POMARETTO | Discovery of the the village, walk, visit of i DAY 5 — Friday 8th July 2022
17h00 beneficiary enterprises and meetings with :
owners, discussion on LAG impact on it... i 8h30 — 9h00 — Breakfast
i .
| Morring
: TIME ACTIVITY DESCRIPTION
I 9h00 — 9h15 Warm up activities
Dinner in Pinerolo (Remembeer at 7:30 p.m) i 9h15-10h30 Discussion on the previous World coffee
: activity
: 10h30-10h45 Coffee Break
i 10h45-12h30 Introduction to the follow up | What will we do in the next months?
! Feedbacks evaluation
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i Lunch break 12h30 - 14h / ~
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