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s R The FAS in Italy =
=z the background ...

Pre-existing National Framework for the whole
knowledge system in agriculture:

— Driven by the EEC Reg. n° 270/79 (supporting the
development of agricultural extension)

— Set up since 80s on the basis of a National framework
agreed within the “ Interregional Network of agricultural
advisory services”

— Based on a menu of common elements :

— Focusing on the major fields of advisory to be addressed

— Utilizing a participatory method for applying the FAS (agreement
between holder and advisor)
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> 4 different frameworks
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p 17 FAS
I [ under the RDPs
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RDPs _ /
\/— 4 FAS A
\ out of RDPs eFunded by other resources
eSame rules
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Measure 111 Measure 114 Measure 115 FAS
Total Total Total Total %
Regional RDPs (Tota ) (Tota . (Tota (Tota . |%on Axis 1|% on RDPs feMeasure 114
programmed in | programmed in | programmed | programmed in on RDPs
€) €) in €) €)
Total obj.
. 117.808.316 136.307.789 9.190.720 263.306.825 6,6% 2,6% 1,3%
Competitivity
Total ob;.
91.948.870 94.915.447 13.727.920 200.592.237 7,0% 2,7% 1,3%
Convergence
TOTAL 209.757.186 | 231.223.236 | 22.918.640 | 463.899.062 6,8% 2,6% 1,3%

*Source. Haborated by RRN on Monitoring Data

e

Total decrease Post
Health-check: 4,4%

>~
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Leverage: -2,9

Range: - 20,5% and -0,2%
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% the calls for advisors

TN
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| Accredltatl.on On-g01.ng NC of FAS
N° of Italian | N° of FAS |of FAS bodies | accreditat bodies
RDPs foreseen alr.eady ed of .FAS accreditated
carried out bodies
21 13 2

*Source: Haborated by RRN on selections’ commitftements

e Delays in the the procedures for the accreditation of advisory bodies are due
to:

— Definition of an adequate certification systems
— Ricrimininations from the professional associations
e Variety in the numbers of bodies accreditated per Region, depending on:
— the devolution to provincial administrations
— the “selectivity” of the accreditation’s criteria.
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=" the calls for beneficiaries

Calls for N° target
NO
selections farmers + L Performance
. beneficiaries
already carried forest ) %
admitted **
out holders *
13 134.102 14.128 10,5%

*Source:Elaborated by RRN on Monitoring Data

*Source:Elaborated by RRN onselections'committements

e (Calls of selections:
— 2 on-going procedures
— Open calls, periodic calls or one call for the entire programming period
— Priorities to: young farmers, integrated projects, packages of measures and
hight nature value locations.

e Performance:
— Leverage at 16,9%
— Range between 0,2% and 109,7%
— Variety in the performances of selections
— “Attractiviness” of the measure at 12,1% (n° of applicants)




Seminario
Rete Rurale
Nazionale

State of play ...
z# of the financial performance

\Qn LS t,

. %
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[ %
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Total
Total Committed % Committed
Measures Total % payments | (Beneficares & on
programmed payments o pay :
(March 2010%) Advisors - May | Programmed
2010%*) _
111 209.757,19 9.684,51 4,6%
114 231.223,24 3.778,45 1,63% 74.993,07 @
115 22.918,64 230,49 1,01%
Total 463.899,06 13.693,46 2,95%

* Source: Elaborated by RRN on Monitoring Data

** Source: Elaborated by RRN on selections' committements
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wewes  The demand for advisory='
Z2 services: the challenges

— Considering FAS as part of a wider system of
advice and of the entire knowledge system in
agricolture

— Farmers’ need for advisory services on global
performance of the holding

— Rationalizing FAS: focusing on CC specific
standards mostly concerning to farmers

— Strengthening advisors capacities
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dMeeting Tarmers’ needs for advisory services, by:

= Keeping open the or schedule their
timing
* Focusing on the needed of advisory service

= |_et the farmer defining the terms of the advisory service
(contract) in

= Giving farmer the choice: provide a of advisory
services to apply for.
QBoosting the development of human capital:
» FAS integrates the whole agricultural knowledge system
= Measures 111 and 114 to be applied jointly
* Providing specific training to advisors
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‘{Jmtegfzjte the advisory services into wider farms’
development projects: FAS as a booster for improving the
overall performance of the holding.

= As part of measures’ packages applied by a single farmer (i.e. 112
+114; 111+112+114; 112+114+121)

= As part of integrated projects applied by a partnership (i.e.
integrated projects production chain)

 Anticipate the calls for selection with a strong

communication campaign targeted both to advisors
and farmers/forest holders:

* increasing the awareness on CC as a whole

= training actions through on CC to the advisors

= communication through different mass-media
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P 4 Region Emilia Romagna
4 Provision of a "Green catalogue™:

O Wide offer of training services, information and advice for farms and
forestry holders, approved by Region.

1 Beyond the “CC": the services offered regard CC, sustainable
agriculture and integration policies, improving the overall efficiency of the
holdings, services competitive productions.

O Participatory system: Service offerings are presented in the form of
contracts to be agreed by the advisory body and the farmer/forest holder.
4 Friendly-user consultation: access by internet and consultation by
using, even in combination, different criteria: subject, action, or type of
service, cost, province, supplier and description.

dCommunication campaign: the “GC” has been launched by a Seminar.

Compulsory joint application to measures 111 and
114.

Simona Cristiano - Elisa Ascione
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40.000

35.000 -
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25.000 -
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5.000 -

Measures 111+114 Measure 111 Measure 114

B Number of supported & Target Number of supported
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State of the committements

Committed
Public funds
23%

Programmed
Public funds
77%
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Total number of supported
year 2009

4.244

232 504
) -i
Total N° of Training Advisory Information Integrated
supported Projects

(111+114)
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> 4 Region Campania

d Enhance the advisors’ skills: before the calls for
selection training actions on CC and the overall
performance of the holdings to 100 advisors.

4 Strong information campaign: targeted both to
advisors and farmers/forest holders. The campaign has
been carried out by a wide approach to the mass-media:
brochure, internet, newspapers, television and meetings
with advisors.

Simona Cristiano - Elisa Ascione
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N Some experiences: =
> 4 Region Campania

) Participatory application process: demands for services
are presented in the form of contracts agreed by the
advisory body and the farmer/forest holder.

J Open Calls for selection: the farmer/forest holder is free
to decide when to apply all along the programming period.
The selections are scheduled every 2 months.

Simona Cristiano - Elisa Ascione
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State of the committements

ommitted Public
funds
3%
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N Some experiences: =
> 4 Region Toscana

3 Giving continuity to the pre-existing system. The FAS
has been set up since 2002 under a regional legal
framework. Both advisors and holders are awarded on the
CC and used to the system.

A Participatory application process: demands for services
are presented in the form of contracts agreed by the
advisory body and the farmer/forest holder.
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% Region Puglia

 Giving to measure 114 a “function of service” in order to
streamline knowledge to a wider range of local operators
that are focusing on a strategic idea of development, by
linking it to:
* integrated project production chain (IPPC)
* measures packages (young farmers packages)

1 Enhancing its effectiveness (cost-benefits analysis) and
efficiency (critical mass on both financial resources and
holders).
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Integrated Project Production Chain (IPPC)

(Axis 1) /\

Agreement between Measures to be
different operators Partnership: applied:
involved in the same * farmers « Measure 121
productive chain in view ¢ food companies * Measure 123
of persuading the * traders « Measure 111
common strategic research * Measure 114
objective for developing organizations « Measure 124

and imr%r\oving the chain

— -2
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wiwEnhancing the potential of FAS:

Nazionale

2 some proposals from the MAs

®Increase the eligible expense (efticiency)
®Rationalization of the field of advice eligible (tlexibility)

eSimplification of the public procedures for selection of
advice bodies & beneficiaries

el ink advice services to territorial specificities and priorities
(demand-driven)

® Combine the measure with other public supports (i.e. state
aids - synergies)

® Integrate the FAS into the wider knowledge system
(etfectiviness)
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