
EIP-AGRI: From OG project to impact
Building the innovation ecosystem for the future

17-18 OCTOBER 2018, SPOLETO



Programme

Thursday 18 October

08:30-09:00     Registration day 2

09:00-09:30     Feedback on day 1

Learning about OGs: results, successes, networking
and collaboration

09:30-09:40    Introduction to the session

• Fabio Cossu, Unit B2 – Research and Innovation, DG 
AGRI, European Commission 

• Pacôme Elouna Eyenga, EIP-AGRI Service Point

09:40-10:20    Types of networking for Operational Groups
– inspiration for AKIS Strategic Plans

• Margarida Ambar, EIP-AGRI Service Point

• Els Lapage, Department of Agriculture and Fisheries of the 
Flemish Government, BE

• Kees Anker, Contact point EIP Network Support Unit, NL

• Carola Ketelhodt, EIP-AGRI Innovation Office, Chamber of 
Agriculture in Schleswig-Holstein, DE



Networking, collaboration, dissemination 
A matter of impact!



• Research projects
(knowledge base) 

• Multi-actor projects and 
thematic networks 

(interactive innovation)

Networking and dissemination at the heart of the 
EIP-AGRI

Funding for:

OG preparation

OG projects

Innovation support services 

CAP /Rural development
(regional/national level)

Horizo20
(European projects)

Farmers

NGOs Advisors

Researchers
Agri-
business

Operational
Group

OPERATIONAL GROUP

Unique EU knowledge repository
of contacts and practice abstracts

EIP 
network(s)

Involvement of OGs is 
strongly recommended



Interactive innovation in practice!

https://ec.europa.eu/eip/agriculture/en/publications

https://ec.europa.eu/eip/agriculture/en/publications


A matter of impact!

FROM AN UNIVERSE OF "SINGLE" PROJECTS…TO AN 
INNOVATION ECOSYSTEM

- BE VISIBLE !

- COMMUNICATE - CREATE AWARENESS

- BUILD UP YOUR NETWORK

- COLLABORATE

- SPREAD RESULTS

"Why are we doing it and for whom?"

"How to make best use of  OG results?"



Learning from EIP-AGRI projects

AFINET (Agroforestry Innovation Networks) & OG ‘CATChCO2-live’, Tuscany
A partner of the AFINET participated in a conference held by the OG where the 
early results of the project were shown. From that point onwards, a relationship 
was built and a synergic knowledge exchange will be developed during the project 
implementation.

http://www.eurafagroforestry.eu/afinet

OG 'Pocketboer' (BE): tapping into the experiences 
of Flemish dairy farmers who are already using pocket 
digesters to find solutions for common problems and 
improve performance. Regular meetings with 
interested farmers (about 31) to discuss project's 
results. A dedicated Facebook group.

http://www.eurafagroforestry.eu/afinet


OG
PROJECT 

DATABASE

Access via Meeting Point: https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups/projects

https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups/projects


H2020 
MULTI-ACTOR PROJECTS AND THEMATIC NETWORKS



OG DEDICATED AREA

• NEWS

• EIP PUBLICATIONS

• ARTICLES & VIDEOS

• KEY INFORMATION

• EU MAP OF PROJECTS

Access via My EIP-AGRI:

https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups

https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups

