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The Mandate for CAP post 2020
Communication "The future of food

and farming”

Pl Lithuanian Agricultural Advisory Service (LAAS) plays crucial role in
national AKIS:

1.

LAAS ensures independent consultancy all over the country (over 48
regional offices and Headquarters in Kedainiai);

LAAS provides the integrated and e-services over cloud computing for
more than 18 thou clients per year;

LAAS is the biggest training provider in the country (RDP, commercial
training courses);

LAAS takes part in 4 out of 5 EIP projects that are implemented in LT and
LAAS is a leader one of them (from the first call for EIP 2015);

LAAS already has the infrastructure needed that lets to reach every
stakeholder and transfer new knowledge and innovation.



Enhance knowledge flows of the
AKIS and strengthen links between

research and practice:

LAAS sees the national AKIS as a unigue educational system which
success depends largely on interinstitutional relationships, national policy
and European education tendencies. Only the organic development of
this relationship (according to the challenges of the tfime) can contribute

to the needs in agriculture.



Strengthen Farm Adyvisory Services

(FASs) within MS' AKISs:

A stable systematic national strategic plan for FAS extension;
A Long Term System for preparation of high qualified advisers;

Regular and long term support system of knowledge, information,
demonstration exchange (on national and international scale, after
the projects or under other circumstances created new knowledge,
etc.);

Open data bases (on national scale) for all FASs for interpretation to
provide efficient services.



Incentivize interactive innovation projects

» Favorable infrastructure for innovation projects that includes support of
Innovation Support Services, use of updated methodologies for
interinstitutional cooperation and suggestible dissemination of results of

innovative projects;

» The understanding that Innovation project is a real qualification case for
the advisers;

» Clarification of administrative procedures - regular calls and timely
appraisals of applications, reduction of administrative burden in projects.



EIP. Center of knowledge accumulation, transfer,
development of agricultural tfechnologies and their

demonsiration "Gate of Innovation " (Nol, partners)

Location of implementation of the project

Geographical location of implementation of the project

Members of Pl Lithuanian Agricultural Advisory Service
the project (LAAS) and its offices in different regions
Partner 1 ASU (Aleksandras Stulginskis University)
Partner 1.1 Experimental station
*Rokigkis Partner 2 LSMU (Lithuanian University of Health
o \ Sciences)
*Ra 'l‘,\l;;é o \\:Zarasal | Partner 3 LAMMC (Lithuanian Research Centre
éb(’;\:, (s) g for Agriculture and Forestry)
) « Ignalina Partner 3.1 Institute of Agriculture
Partner 3.2 Institute of Horticulture
Partner 3.3 Vokeé Branch
Partner 3.4 Vézaiciai Branch
Partner 3.5 Joniskelis Experimental Station
Partner 4 UAB Dotnuva Experimental Farm
Partner 5 UAB Upyte Experimental Farm
Partner 6 UAB Seduvos avininkysté
Partner 7 UAB Silutés veislininkysté
Partner 8 UAB Lietuvos zirgynas
Partner 9 AB Kauliy veislininkysté
Partner 10 Pl Training Farm of ASU
Partner 11 Pl Practical Training and Testing Centre
of LSMU

The purpose of the project partners is to ensure smooth operation of agricultural innovation, effective performance of the
farm-adyvisor-science chain and to create a network of experimental and demonstration farms.



EIP. Center of knowledge accumulation, fransfer,
development of agricultural fechnologies and their

demonsiration "Gate of Innovation” (No2, structure )

Network of Experimental, Training and Demonstrational Farms (ETDEF)

Performance report,
presentation,
Exp. Farms 1. Specialised 2. Infrastructure for 3. Monitoring of activity 4'tI£amtl "8 cflac.llltles f(‘::)lr = D.issemin.ation d;lsseml%nai{on
competencies research analysis indicators STHICEITES, AQUISES 4 of innovations andappiication
specialists
Consolidation of applied research and knowledge development potential
Science 1. ASU 2. LUHS 3. LRCAF (Lithuanian Research Centre
(Aleksandras Stulginskis University) (Lithuanian University of Health Sciences) for Agriculture and Forestry)
Centre for knowledge acquisition, transfer, development of agricultural technologies and their demonstration
) “Gate of Innovations”
Advisers - . .
) ) 2. Information System of Applied 3. Centre of Precision Farming Services
L Mt 0 STl T S e (Innovation) Research Results and Competencies
Farmers
o , Need for farm innovations, precision farming services and knowledge about new innovative technologies
Direction of business
process initiation

The system will make the optimization of human resources and time costs in implementing the innovation
projects over the Innovation Support Service. It will provide an easier and faster flow of ideas from research
testing in experimental farms for practical needs.



EIP. Center of knowledge accumulation, transfer,
development of agricultural technologies and

their demonstration "Gate of Innovation”
(No3, products flow)

Operational scheme of centre

of knowledge accumulation > transiton B

creation

and demonstration of
agricultural technologies

/Potential of Advisory Service to provide consultations, create, demonstrate and accumulate

knowledge

The Ministry of Agri-

culture of the Repub-

lic of Lithuania:

* Rural development  guagp.
programme 2014—
2020;

* Administration
of Lithuanian rural

Centre “Gate of Innovation”:

« Collection of information on need for innovations,
consultations;

* Initiation and administration of innovation projects;

* Dissemination of applied research (innovations) carried
out in network of Pilot, Training and Testing Farms and
introduced using method of comparative analysis;

A g

network;  Trainings and consultations on issues of precision farming;
¢ Administration * Demonstration of modern technologies;
of EIP. * Administration of information system of results of ap-

plied research.

Study centre “Agroakademija“:

* Computer classes;

* Training class of automatic milking;

* Classrooms for conferences,
workshops, and trainings;

* Accommodation infrastructure;

Specialists of Advisory Service:

* Implementation of demonstration
pilots;

 Services for precision farming;

* Organization of dissemination
material.

p called ,Innovation Gates”

\

Farmers:
@=P « [nformation on created and
implemented innovations;
* Raising problems of production;
* Opportunity to take part in the
process of innovation dissemina-
4=p tion (benchmarking);
* To get consultations, trainings
and other service on issues of

precision farming.

B !

Science and Study Institutions:

(ASU, LAMMC and LSMU)

* Proposal of ideas for applied innovation projects;

¢ ethodology and recommendations for implementation
of projects (projects of innovation, demonstration, and
dissemination);

* Evaluation of results, conclusions, practical recomendations;

¢ Participation in project dissemination events;

* Tremendous topic opportunities for students’ internships.

7 |

| Network of Pilot, Training and Testing
Farms:
* Implementation of EIP innovation

projects;
* Implementation of demonstration pilots
* Workshops, field days and other
| dissemination events;
‘ » Internships of students, advisors and
|

specialists, production training.

This organizational type of innovation ,,Gate of Innovation” will create an interactive system of cooperation between
farmers, advisers, researches and experimental farms. The system will make the optimization of human resources and
time costs in implementing the innovation projects over the Innovation Support Service.



Support digital transition in agriculture

» Standardization and digitization of administrative actions in agriculture;

» Information search system for the accumulation of results from applied
research.

Both suggestions are strongly connected to EU Commission’'s Open Data
Strategy(2011), Directive 2003/98/EC on the re-use of public sector
information and finally the century ideas for Lithuania - reducing
bureaucracy by digitizing public services till 2025.



ldea of the century of Lithuania: to
make a teacher’s profession
prestigious until 2025.

ik you for attention !




