EIP-AGRI: From OG project to impact

17-18 OCTOBER 2018, SPOLETO




Programme

08:30-09:00 Registration day 2
09:00-09:30 Feedback on day 1

Learning about OGs: results, successes, networking
and collaboration

09:30-09:40 Introduction to the session

»  Fabio Cossu, Unit B2 — Research and Innovation, DG AGRI,
European Commission

« Pacoéme Elouna Eyenga, EIP-AGRI Service Point

09:40-10:20 Types of networking for Operational Groups
— inspiration for AKIS Strategic Plans

»  Margarida Ambar, EIP-AGRI Service Point

» Els Lapage, Department of Agriculture and Fisheries of the
Flemish Government, BE

»  Kees Anker, Contact point EIP Network Support Unit, NL

» (Carola Ketelhodt, EIP-AGRI Innovation Office, Chamber of
Agriculture in Schleswig-Holstein, DE
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EIP
connecting all innovation actors




Networking instruments:
Databases

About 680 OGs are currently active.

e To make them visible to
other OGs, H2020 projects,
farmers, advisers &
researchers...

o to keep OGs information
updated online

e As attractive and clear as
possible
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European Commission > EIP-AGRI > My EIP-AGRI > Operational groups > Pro Search Funding Opportunities

Search Needs for research from practice

@ Search People

Projects - Operational groups

Title

Choose some options

Agricultural sectors Fulltext search

Partner's categories

i Choose some options

|

|

| Published
on Title Project type
Mon, Qualitatssicherung im Brotweizenanbau Operational view

= 20/08/2018 group

Mon, Mast von Oko-Hybrid-Hahnen mit wirtschaftseigenem Futter Operational view
20/08/2018 group
Mon, Entwicklung einer Kasefehlerdatenbank zur Verbesserung der handwerklichen Milchverarbeitung in Hofkasereien Qperational view
20/08/2018 group
Mon, Biogemuse: Regionalen Anbau ermaglichen, Arbeitsplatze fir Menschen mit Behinderung schaffen, Veerarbeitung gestalten, Absatz Operational view
20/08/2018  erschlielen group
Mon, Mehrwerte Sozialer Landwirtschaft far die landwirtschaftliche Erzeugung Operational view
20/08/2018 group
Tue, Einfihrung von Spritzdrohnen in den Steillagenweinbau Operational view
14/08/2018 group

Access via Meeting Point: https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups/projects

- European
funded by Commission



https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups/projects

National & regional OG database

Access via My EIP-AGRI:https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operatio al-groups 4 = ‘ :\A

ABOUT ~ ‘ MY EIP-AGRI ‘ SHARE -~ | MEETING POINT -~ ‘ EVENTS | NEWS ~ | PUBLICATIONS | FOCUS GROUPS ‘

European Commission = EIP-AGRI = My EIP-AGRI > Operational Groups = Links to available Operational Groups databases

Links to available Operational Groups databases

There are many Operational Groups (OGs) now up and running. Member States and regions have set
up websites where you can find information on each of the OGs which have been selected for funding.
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EIP-AGRI OPERATIONAL GROUPS -
RELAND

Conecta con el Desarrollo Rural
mmmmmmmmm

And more...

Approved EIP Wales Projects

What type of projects fall under the scope of EIP?
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https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups

Networking instruments:
Collaborative area for
NSU/MA

e Under development

e Why ?
— Exchange
— Support

e Questionnaire

— Update EIP Contact
persons

— Information on national
and regional databases




Networking instruments: Thematic events

EIP-AGRI Workshop
Connecting innovative
projects: water & agriculture

EIP-AGRI WORKSHOP
Organic is Operational

EIP-AGRI WORKSHOP
‘Innovation in the supply chain:
creating value together’

6-7 February 2018 - Lyon, France

N N N Operational Groups, innovative projects, Horizon 2020 multi-actor projects
Some of the Operational Groups and Innovative projects and Horizon 2020 thematic networks represented at the workshop

represented at the workshop

update 14 February 2018 Innovative projects represented at the workshop
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How to network OGs ?

« To gain insight into the activities and results of the
OG projects, and how to disseminate those results
as best as possible.

« To learn about some elements that may help
future OG projects to get better started or
facilitate the implementation, and add EU value by
improving interaction across the EU through
sharing knowledge and connecting actors.

« Operational Groups that had their project selected
to fill in this survey.

e Project may either be running or finished.

funded by the European Commission
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Commission Rural Development

European Rural Networks'
Assembly

OG assessment — clustering analysis

M Resource Management

M Food safety / product quality .
Type of agricultural

Socio-economic sustainability /
competitiveness

challenge /

M Pest and disease treatment

B Animal health and welfare opportunity faced

m Pollution (6‘00 OG, 14 MS)

1 Biodiversity / nature / landscape
management

M Climate change

Other

Source: OG assessment, by IDEA, Sept 2018, provisional results - -




y

&= - ‘

- European l European Network for ® e | r(J = |1 N il
Commission Rural Development AGRICUAURE S NN

P European Rural Networks'

Assembly

OG assessment — clustering analysis

Product / sector ranked by occurrence
(600 OG projects, 14 MS)

% -TOP 10

Raising of other cattle and buffaloes

Growing of other tree and bush fruits and nuts
Support activities for animal production

Growing of grapes

Raising of swine/pigs

Support activities for crop production

Growing of pome fruits and stone fruits

Raising of dairy cattle

Growing of vegetables and melons, roots and tubers

Growing of cereals (except rice), leguminous crops and oil seeds
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4.00 6.00

Source: OG assessment, by IDEA, Sept 2018, provisional results
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OG assessment

Entities with
which the OG
H2020 MA projects or H2020 TN prOjECt has
Organisations / individuals from other CO"aboratEd oF
countries is planning to
Entities who are not partners, in your CO"a bO rate

own country / region

Other EU funded projects

OG projects in other countries / region

OG projects in your country / region

O 10 20 30 40 50 60 70

Source: OG assessment, by IDEA, Sept 2018
\—
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n European & European Network for
Commission Rural Development

Information about the application for RDP funding
(timing, themes, selection criteria, financing rates,
etc.)

Information on how to prepare your application
Information on other OG projects / good examples

Support to connect with other OG projects in the
same region / country

Support to find partners

Support to connect with other OG projects in
another country

Support to connect with European H2020 projects

European Rural Networks'
Assembly

20%

24%

11%

32%

34%

0% 20% 40%

m Satisfied / Very satisfied ~ m Dissatisfied / Very Dissatisfied

mmoource: OG assessment, by IDEA, Sept 201

60%

15%

16%

55%

51%

3%

54%

58%

Neither

22%

29%

80%

Satisfaction with the
support received
from national or
regional authorities /
rural networks /
innovation support
services / advisory
services during the
application process




AKIS
Translating & Structuring
Knowledge

Agricultural Knowledge

and Innovation Systems |
~ Stimulating creativity and learning




