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Programme

Thursday 18 October

08:30-09:00     Registration day 2

09:00-09:30     Feedback on day 1

Learning about OGs: results, successes, networking
and collaboration

09:30-09:40    Introduction to the session

• Fabio Cossu, Unit B2 – Research and Innovation, DG AGRI, 
European Commission 

• Pacôme Elouna Eyenga, EIP-AGRI Service Point

09:40-10:20    Types of networking for Operational Groups
– inspiration for AKIS Strategic Plans

• Margarida Ambar, EIP-AGRI Service Point

• Els Lapage, Department of Agriculture and Fisheries of the 
Flemish Government, BE

• Kees Anker, Contact point EIP Network Support Unit, NL

• Carola Ketelhodt, EIP-AGRI Innovation Office, Chamber of 
Agriculture in Schleswig-Holstein, DE



EIP-AGRI Network: 
Sharing knowledge

and 
connecting all innovation actors



Networking instruments:
Databases

About 680 OGs are currently active. 

• To make them visible to 
other OGs, H2020 projects, 
farmers, advisers & 
researchers… 

• to keep OGs information 
updated online 

• As attractive and clear as 
possible



OG
PROJECT 

DATABASE

Access via Meeting Point: https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups/projects

https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups/projects


National & regional OG databases

Access via My EIP-AGRI:https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups

And more…

https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups


Networking instruments:
Collaborative area for 

NSU/MA

• Under development

• Why ?

– Exchange

– Support

• Questionnaire

– Update EIP Contact 
persons

– Information on national 
and regional databases 



Networking instruments: Thematic events

Thematic workshops



How to network OGs ?

ASSESSMENT OF OPERATIONAL GROUPS

• To gain insight into the activities and results of the 
OG projects, and how to disseminate those results 
as best as possible. 

• To learn about some elements that may help 
future OG projects to get better started or 
facilitate the implementation, and add EU value by 
improving interaction across the EU through 
sharing knowledge and connecting actors. 

• Operational Groups that had their project selected 
to fill in this survey. 

• Project may either be running or finished. 



8th Meeting of the
Subgroup on Innovation

Type of agricultural 

challenge / 

opportunity faced

(600 OG, 14 MS)

Source: OG assessment, by IDEA, Sept 2018, provisional results

OG assessment – clustering analysis



11th Meeting of the
Subgroup on Innovation

OG assessment – clustering analysis

…

Product / sector ranked by occurrence
(600 OG projects, 14 MS)

Source: OG assessment, by IDEA, Sept 2018, provisional results



8th Meeting of the
Subgroup on Innovation

OG assessment

Entities with 
which the OG 
project has 
collaborated or 
is planning to 
collaborate

Source: OG assessment, by IDEA, Sept 2018, provisional results
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OG projects in your country / region

OG projects in other countries / region

Entities who are not partners, in your
own country / region

Organisations / individuals from other
countries

H2020 MA projects or H2020 TN

Other EU funded projects



11th Meeting of the
Subgroup on Innovation

OG assessment

Satisfaction with the 
support received 
from national or 
regional authorities / 
rural networks / 
innovation support 
services / advisory 
services during the 
application process

Source: OG assessment, by IDEA, Sept 2018, provisional results



AKIS
Translating & Structuring 

Knowledge 


