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The Background

Inter-DG initiative

> DG MARE (lead), DG
AGRI, DG REGIO and DG
EMPL

» Joint production by
FARNET and FAME
Support Units

Research

» Desk research
» FLAG/LAG Survey
» Interviews with experts
» Case studies:
v" 3 LEADER LAGS
v" 3 FLAGs




The structure

Q Definitions
& Theory

¢ Examples

TIP

Q Tips



CLLD added value

cuo? glogy, 9
E“a‘uat‘“g . e\“’_\ fic me‘.\’\ba‘— E\’\-’dfa‘-"
at 15 “}g\\:\ﬂ\ 2 11D ol nershiE” ficies nd
E; wh \ D e\ P et % its DOtte F“‘f“‘w“ 4 Gelopime
8 pue Aelive o 2
.\ e ﬂ“
- grnmun \‘R" aDER a(—‘?\e“‘:::‘“ {hat €3 nn e \aty
{the 502 pme\'\‘ ‘f‘ :“ 4 -\'“\;‘:\\\xe
npomie <" “\ma’t\ﬂ“ L erts funt Bottom-up
own 2 ) e\d\—‘a\ peed approach
het Networking &
sum © FOCUS ON area
coopearation
7 features of
Drecentralised LEADER/CLLD Integrated &
Evaluate both: decisions multisectoral
‘/ prOJ eCtS / LDS Innawvation Partnership

v  LAG work

I 0 Ve



When to start?
A.S.A.P!

y-1 vl y2 ¥3 yd ¥5 LA v7 ¥yi+1

LDS LDS implementation Mew LD5

Ongoing MEE activities

" Data collection
Evaluation " Annual reviews II i
plan v Pericdic evaluations plan
= LOSfthematic

= LAG work




Where to start?

Planning
evaluation

' Objective & focus

' [ata sources & collection
» Evaluation tools & methods
« Timelina

« Resources

' Roles & responsabilities

' Llsing evaluation results

- with a plan!

TIP

Vv

Build in flexbility to your plan - the
context may change!



Was the LAG intervention:

What to evaluate? > Relevant?

> Effective?
> Efficient?

- What has been done? » Useful?
» Sustainable?

- What results?

- Contribution to the objectives of the strategy?

Impact
i LDS implementation - i
i Meads of the area what changes have occured? Results !
i Objectives Input Projects Outputs i
LAG wark - how?
i LDS implementation — what is working and why? i
What we steer directly What we influence directly What we influence indirectly

ﬁ fieheries areas network



Indicators

Evaluation Question Judgement criterla

Mew skills hawe

been acquired;
To what extent has CLLD
OBJECTIVE helped improve the
Strengthening local organisational capacity Mew actors ara
governance and improving of the local community associated to local
human and social capital in and the participation of decision-making;
the area local actors in the local
development process?
Cooperation among

stakeholders in the
area has increased;

Evaluation Indicators

MNumber of people
acguiring new skills

Number of innovative
solutions to local isswes

MNumber of people
mobilised in the LDS
development phase

Increase in the number
of stakeholder groups
consulted in local
dacision making

Number of networks
Creatad

Mumber of projects
implemented in
partnership by more
than one interast group

aArnet

fieheries areas network



Evaluation Using the
methods findings

Planning
evaluation

» What information do you need?

» How will you obtain it?

* Keep monitoring participative!

* Don’t overburden beneficiaries — or yourself!

arnet




Using the
findings

Planning Data
evaluation Collaction

* Don’t wait till the end of the period to ask project promoters about the
application process and support received

» Keep everyone informed on the process and emerging results

arnet




Using the
findings

. v Reporting your fimdings
> Improving LAG work <: o o bt ikt Tl
» Enhancing strategic results » Communicating your results

- Info & animation
- selection procedures

- Staff service
- Communication

LDS

- thematic calls/competitions
- project selection criteria

- targeted animation/ WGs
- project development support
- Increased focus on results

TIP
Q Don’t forget to monitor your strategy for communicating evaluation

results — are they reach the right people at the right time? What feedback?

? fieheries areas network
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Thank you!

Find the « Evaluation Handbook for LAGSs » here:

https://webgate.ec.europa.eu/fpfis/cms/farnet2/library/guides en

monica@farnet.eu

follow us on ﬂ ﬂ ﬂ ﬂ

The contents & views expressed in this presentation are those
of the author and not those of the European Commission



https://webgate.ec.europa.eu/fpfis/cms/farnet2/library/guides_en
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