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The Background
Inter-DG initiative 

 DG MARE (lead), DG 
AGRI, DG REGIO and DG 
EMPL

 Joint production by 
FARNET and FAME 
Support Units

Research

 Desk research
 FLAG/LAG Survey
 Interviews with experts
 Case studies: 

 3 LEADER LAGS
 3 FLAGs



The structure

Definitions

Theory

Examples

Tips



CLLD added value

Evaluate both:
 projects / LDS

 LAG work



When to start? 
A.S.A.P!



Where to start?
- with a plan!

Build in flexbility to your plan - the
context may change!



What to evaluate?

- What has been done?

- What results?

- Contribution to the objectives of the strategy?

Was the LAG intervention:
 Relevant?
 Effective?
 Efficient?
 Useful?
 Sustainable?



Indicators



 What information do you need?

 How will you obtain it?

• Keep monitoring participative!
• Don’t overburden beneficiaries – or yourself!



• Don´t wait till the end of the period to ask project promoters about the
application process and support received

• Keep everyone informed on the process and emerging results



Don´t forget to monitor your strategy for communicating evaluation 
results – are they reach the right people at the right time? What feedback?

- WHO?
- WHAT?
- WHEN? 
- HOW?

 Improving LAG work
 Enhancing strategic results

LDS
- thematic calls/competitions
- project selection criteria
- targeted animation/ WGs
- project development support
- Increased focus on results

- Info & animation
- selection procedures
- Staff service
- Communication



follow us on

The content and views expressed in this presentation are those of the 
FARNET Support Unit and not those of the European Commission.

Thank you!

Find the « Evaluation Handbook for LAGs » here:

https://webgate.ec.europa.eu/fpfis/cms/farnet2/library/guides_en

monica@farnet.eu 

The contents & views expressed in this presentation are those
of the author and not those of the European Commission

https://webgate.ec.europa.eu/fpfis/cms/farnet2/library/guides_en
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