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Challenge
Knowledge and control of 2 important diseases that jeopardize the EU wine

sector

Grapevine trunk diseases Flavescence Dorée

Fast spreading accross
Europe

Economic losses
Source of anxiety

among winegrowers

1- We wanted the project to tackle very precise topics and not general wine thematic : 
organic wine, pesticide,…

2- Focus on two diseases that endanger vines and jeopardise the grape production

Many questions that needs answering!
->  Improve exchanges between science and practice
->  Bring solutions (existing or new) to control these diseases
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11 Partners
10 involved in dissemination ,
1 in methodology,
1 in tools development
1 in scientific knowledge

10 wine-producing areas – 7 countries

A relevant consortium
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Innovation Support Services
SMEs
Wine producers clusters
Scientific research centre
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Installation of Operation Groups in each area

Managed by a Facilitator-Agent (FA)

The Network

4

10 interconnected
Operation Groups 
spread all over the 

european vineyards

Operation Groups are composed of wine growers and technicians
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Project outline

Approach: Network of two-ways knowledge flow across Europe

European scientific working groups

10 Regional technical working groups

10 Facilitator agents

Detection of innovation
Creation of material

Stimulate interaction between scientists and practitionners

End-users
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Winetwork is directly
involving 231 people in 
working group!

From 2015
to 2017

The Network

50 european winegrowers

219 winegrowers

visited by FA (survey)

AND
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COLLECTED PRODUCTION OF

More 500
references

65 Material

Today

Knowledge gathering and materal for dissimination… 

20 practice abstracts

http://drapeaux.hallwallpaper.fr/images/drapeau_croatie/5.png
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Knowledge Reservoir… 
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A massive communication about the existence of the tools… 

TARGET : More than 50 000 winegrowers and technicians

across Europe
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Links with other EU projects

Screening of all Eu, natonial and regional initiatives relevant for the 
projectSeveral initatives selected to link with and create synergies 
(EU projects, COST ManaGTD, national projects)

Synergies to establish:
• Co-publications
• Exchanges on methodology, knowledge, results
• Links in websites and newsletters
• Common workshops
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HOW TO PROGRESS NOW ?

WHAT WE LEARNED ?
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The central rule of the Facilitator Agent and leaders

The essential link between field and scientific
2 meetings were needed to understand each other

Leaders are essential in a multi-actors network :

- The coordinator
- A leader for the the scientific groups
- A leader for the Facilitator Agents group

AND

The Facilitator Agent must have a strong link with the field : 
Winegrowers and Technicians

Regular conference call between leaders

Not on the planning of the project
On the needs of each other and on message to be given to the different groups  
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The meeting between scientists and the field…

Facilitator Agents translated the scientific results in 
efficience and understandable tools

Importance of physical meeting beetween
technicians/winegrowers and scientific

BUT

Not only for the field actors…sometimes more for the scientists

Several meetings were organised in parallel with Winetwork
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The meeting between winegrowers and winegrowers…

A lack in the project

A important part of the bottom up approach for 
its success

Winegrowers
CROSS VISIT

BOTTOM UP APPROACH

Innovatives
Practices

Trials
Tests of innovative pratices
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Difficulty to create a dynamic technical-social Network 2.0… 

We create the Knowledge Reservoir
to agglomerate the knowledge…and to share the knowledge

Difficult to become a must for scientific and technicians

Everybody can use it and uploaded his knowledge and know-how

Provide acessible and 
long-term available
material

AND

 Improve flow of information and knowledge between academia
and practicionners
 Stimulate exchanges between european wine regions



17

FRENCH VINE AND WINE 

INSTITUTE

Role and skills of the actors across the project…

Coordinator : How to manage the consortium meeting

Scientists : Field meeting

Facilitator Agents : Working together with same level of 
knowledge…and several meeting

Technical Working Group: should be more a Winegrowers
working group
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What should we change and improve and make now….

1. Continuing to develop the links with the national 
initiatives (France, Portugal, Croatia, Spain)
 They must appropriate the results of Winetwork and help us in the
dissimination

2. Extend the results to the whole country, beyond the 
regions concerned by Winetwork (All)
 Using the existing regional Wine and Vine Operationnel Group

3. Think how to disseminate to new countries the Winetwork
knowledge and enrich the KR  
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Thank you for your attention!

This project has received funding from the European Union's Horizon 2020 research and innovation 

programme under grant agreement N°652601


