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Handbook self-evaluation for LAGs...why?

It is important for LAGs…

to know their own objectives to …
… define the direction  

… rate the output

to communicate their success…

…for enhancing the acceptance in the areas

to formulate concret, realistic and ambitious 

objectives due to the new EU-rules
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Veranstaltungen

Netzwerk
Datenbanken

Medien

Handbook self-evaluation for LAGs

2011 2012 End of 2012 2013

First idea 
Communication and 

agreement of the Laender Internal start Official start

4 experts
9 Local action groups
2 Leader responsible persons from ministries
Other evaluation experts

Test of self-evaluation tools in 9 LAGs
3 Workshops: discussing the handbook and 
tools
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What is the handbook offering LAGs?

modular structure

Basics of self-evaluation 

Basic informationen for self-evaluation

Possibilities of self-evaluation for different areas 

of evaluation

A box of methods (19) for praxis

Development and demonstration of objectives 

and indicators in a fictitious area
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Three different areas of self-evaluation

strategic fit
effectiveness
efficiency

organisation
participation
communication
networking

organisation of work
capacities
competences
communication
networking

LAG-
management
tasks
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method
area of s.-e.

complexity

external
Support
necessary?
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Example: Questionnaire customer satisfaction
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Example: Questionnaire customer satisfaction
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For all methods information about:
time input needed

target group/participants needed

external support needed?

data needed

working material needed

Additional information:

objective and purpose of 
the method 

work steps

videoclip

practical examples, 
literature, links
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Self-evaluation in rural development – objectives 
and indicators

• training LAGs in defining objectives and 
indicators for their LDS in all areas 

• working on real cases of the LAGs

• 3 times in 2014

Workshops self-evaluation for LAGs

Part 1 
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Self-evaluation concept 

• training LAGs to develop their own self-
evaluation concept

• what kind of input is needed

• what, when and how often

• methods

• training of self-evaluation methods

3 times in 2015/2016, 2017 if needed

Workshops self-evaluation for LAGs

Part 2 
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LAG survey – 52 LAGs 

Do you think in general the handbook is useful
for your work?

Participants working since 5 years as a LAG 
manager in average
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How often did you use the handbook until now?

Reason: too early, the LAGs did not start yet
with their evaluation process
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LAG survey – 52 LAGs 

Is the handbook useful for your work in 
general?
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The handbook should help you to find a useful
method for self-evaluation and raises the claim
that all important methods are included. It that
right in your opinion?
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How do you rate the added value of the chapters and
topics of the handbook??
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Comments
The methods help a lot for any other forms of
participation

Go ahead!

It is possible to use only parts of the handbook and
methods and this is perfect for LEADER. It means it
is a perfect basis

Easy to work with and easy to handle

We were using it for developing the RDS – to find 
good and measurable objectives

I am using several methods for team meetings and
other processes as well
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Thank you very much for your attention!

Von Mele

Please contact us if you have any question…

anke.wehmeyer@ble.de
Tel.: +49 228 6845 3841

mailto:anke.wehmeyer@ble.de
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